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General Birdwood's experience was, of course, unrivalled,
and Aspinall, who had started the campaign as a captain on
the Staff of Sir Ian, and had been intimately associated with
the Naval Staff in the landings and subsequent battles, was an
admirable Chief of Staff and an excellent colleague. The
military plan was a masterpiece of good organisation.

When they started to work ofct the details of evacuation,
Birdwood, Aspinall and other soldiers, including French officers,
said that they did not anticipate any difficulty in a military
withdrawal under modern conditions of trench warfare. General
Godley went so far as to say that the withdrawal from Ansac
would be effected without the enemy knowing anything about
it, or the loss of a single man. * They all agreed with us, however,
that the naval part of the operation was simply an unknown
quantity and, at that season, a gamble with the weather until
the last moment.

A safe harbour of refuge at Kephalo was absolutely necessary,
in order to shelter and hide, as far as possible, the vast fleet of
small craft which was gathering there, and an air patrol was
kept throughout the daylight hours to prevent hostile
observation.

The Admiralty had demurred when Admiral Wemyss tele-
graphed to say he would sink one of the old battleships or the
Terrible, and they assured him that one of the special service
ships (dummy battleships) was being hastened out to act as a
blockship. But we could not afford to risk another disaster
like that caused by the northerly blizzard, so a large collier
containing 1,500 tons of coal was moored head and stern across
the gap in the Kephalo blockship breakwater, ready to be sunk
if a northerly blow threatened before the blockship arrived.

On the 13th December, as the blockship was still some
days away, the collier was sunk, much to the distress of her
captain. A salvage vessel pumped water into her hold, the
engine room and stokeholds being left empty, and her living
quarters were above the water line when she had sunk. When
the blockship eventually arrived to take her place, the collier
was pumped out again and raised undamaged, and she steamed
away none the worse for her immersion.

The battleships which had been sent out to reinforce the
squadron but which had been engaged with a French Squadron